
Town of Waldoboro, Maine 

Select Board Meeting 

Municipal Building – 1600 Atlantic Highway 

April 23, 2019 

 

1.  Call to Order 

 

The meeting was called to order at 6:07 p.m., preceded by an executive session.  Town Manager Julie Keizer 

was present, along with Select Board members Bob Butler, Clint Collamore, Jann Minzy, Abden Simmons 

and Katie Winchenbach.  Police Chief Paul Smeltzer and consultant Maggie Burns were present. The 

audience included Caren Clark, John Lawrence, Reuben Mahar, Glen Melvin, Solomon E. Orff, Dale Smith, 

Marcia Smolin, Cheryl Stone, Edwin Stone, and Melvin Williams.  Reporters Beth Birmingham from the 

Courier-Gazette and Alexander Violo from the Lincoln County News were present. 

 

2.  Pledge of Allegiance 

 

3.  Public Hearings 

 

3.1  Liquor License Request for Waldoboro Public Library for Medomak Clam Tasting Showcase/Fundraiser 

at Veterans of Foreign Wars Hall, Mill Street, on June 15, 2019 

 

On motion of Collamore/Simmons, Select Board members voted 5 - 0 to open a public hearing on the request 

from the Waldoboro Public Library to hold a fundraising event on June 15 at the VFW Hall on Mill Street 

from 4 - 6 p.m.  Liquor will be available.  80 - 100 people are expected to attend. Glen Melvin spoke in 

favor.  There was no other public comment.  The public hearing was closed.  On motion of Collamore/ 

Simmons, Select Board members voted 5 - 0 in favor of granting the liquor license request from the 

Waldoboro Public Library for a one-time event on June 15 at the VFW Hall. 

 

3.2  Renewal of Liquor License and Special Amusement Permit for Jeffrey Hurd d/b/a The Narrows Tavern 

 

Butler asked why this item is on tonight’s agenda, when it was approved after a public hearing at the April 9 

Select Board meeting.  Keizer said there was a problem with advance notice of the original public hearing 

not getting into the newspapers on the correct date.  On motion of Simmons/Minzy, Select Board members 

voted 5 - 0 to open a public hearing.  There was no public comment.  Select Board members voted 5 - 0 to 

close the public hearing.  On motion of Simmons/Minzy, Select Board members voted 5 - 0 to approve 

renewal of the liquor license and special amusement permit for Jeffrey Hurd d/b/a The Narrows Tavern. 

 

3.3  Renewal of Liquor License for Leslie A. Crouse d/b/a Riverside Billiards 

 

This item was also approved at the April 9 Select Board meeting, and is on tonight’s agenda because advance 

notice of the public hearing did not get into the newspapers on the correct date.  On motion of Simmons/ 

Minzy, Select Board members voted 5 - 0 to open a public hearing. There was no public comment.  On 

motion of Simmons/Minzy, Select Board members voted 5 - 0 to close the public hearing.  On motion of 

Collamore/Simmons, Select Board members voted 5 - 0 to approve renewal of the liquor license for Leslie A. 

Crouse d/b/a Riverside Billiards. 

 

4.  Medomak River Watershed Based Plan - Maggie Burns, FB Environmental  

 

The Maine Dept. of Environmental Protection has been monitoring water quality in the Medomak River 

since about 1990.  Work on clam seeding in the Medomak River estuary started in 2013.   Burns showed 

maps of sampling stations for 2016, 2017 and 2018.  Personnel from the Dept. of Marine Resources take 

random samples at these sites.  There have been major changes between 2016 and 2018.  A previously-

restricted area is now open to harvesting.  Maine DEP has provided grant funding and has made 

recommendations for the next 10 years, providing a road map for moving forward to restore the river.  A 

UMO graduate student, Gabby Hillyer, has been using drifters (buoys equipped with GPS) to trace current 
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flows in the Medomak as part of her Ph.D. project.  It shows which areas are stagnant and which have good 

water circulation.  DMR will continue routine sampling.  The Shellfish Committee is working on a grant 

request to fund transplanting of seed clams from restricted areas to areas open to harvesting.  A final report 

on water quality is in preparation and will be posted on the Town web site when available.  Burns hopes that 

local people will read the report and follow the recommendations. 

 

Chairman Butler asked what the most important steps are to take in cleaning up the river.  Burns said 1) clean 

out the municipal sewer infrastructure; 2) do further water quality monitoring in tributaries that show 

elevated levels of pollutants, to find specific locations of contamination and address these.  Butler asked if 

there is any indication that upstream locations outside Waldoboro are contributing contaminated water to the 

Medomak.  Burns said that tributaries flowing directly into the estuary are the worst sources of pollution.  

Caren Clark said that it will be important to map all sewer locations, in light of impending sea level rise.  

Burns said that low-lying septic systems may be inundated. 

 

5.  Citizen Comments - Trail at A.D. Gray School; Brown tail Moths 

 

Caren Clark, representing the Conservation Commission, introduced Edwin Stone, whose Eagle Scout 

project involves re-creating a public trail around the former A.D. Gray School property.  At one time there 

was a trail there, but it has not been maintained in recent years.  Bridges have rotted and need to be re-built.  

Stone walked the trail with Town Planner Max Johnstone, who GPS’d the route.  Public Works Director John 

Daigle has promised assistance from his department.  A combination of Town personnel and citizen 

volunteers will work on trail reconstruction and maintenance.  It is hoped that the trail can have an official 

opening on Waldoboro Day this year. 

 

Melvin Williams said he spent the day in Augusta at a hearing about brown tail moth caterpillars, which have 

hairs that detach and float around in the air, causing a poison ivy-like rash.  Many town managers attended 

the hearing wanting money for brown tail moth eradication.  Williams said brown tail moths have been 

around for a hundred years.  At one time there was a bounty on them. 

 

Williams praised new Police officer Dwight Jones, who works nights and does a great job. 

 

6.  Select Board Comments 

 

Winchenbach said that the budget review season is over.  We were able to trim the proposed 2020 budget 

enough to avoid the need for an LD-1 override.  

  

Butler thanked the Select Board and Budget Committee members and Town Manager Keizer for their 

participation in the longest budget season he can recall.   

• He welcomed Clint Collamore, who is returning after a five-hour back operation, and is now able to walk 

and drive.  

• Town Planner Johnstone is working on language for a moratorium on medical marijuana caregivers, for 

review at the first Select Board meeting in May.   

• Police Chief John Lash will be available to meet with interested local residents about issues related to law 

enforcement and other policing issues.  Julie Keizer has not firmed up the date or time. She indicated Chief 

Lash may hold two public sessions, one during the day and a second in the evening.  

• The Waldoboro Hannaford Supermarket has offered to donate $1 to the Waldoboro Emergency 

Management Services for every $2.50 spent at the supermarket for the entire month of May.  This will be 

publicized on the Town web site.   

• The Coastal Resources aka Fiberight solid waste and single-stream recycling plant in Hampden began 

commissioning equipment on March 26th.  It will phase in its 115 community participants during the 

summer months.  Coastal Resources has not yet established a firm schedule and will let participating 

communities know when it’s ready to accept their solid waste and recycled materials. 

 

 

7.  Town Manager’s Report 
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• The budget process is over, except for the vote by townspeople.   

• There was a recent problem with recording of meetings at the Town Office, where there was audio but no 

video.  Written minutes of the joint Select Board-Budget Committee meetings in March and April are 

available on-line. 

• Highway work on Route 1 will begin soon.  MDOT has awarded the work to Hagar Enterprises of Biscay 

Road, Damariscotta. The State will start repairs to Friendship Street “in the spring”.  This will involve 

drainage, ditching, and re-paving as an overlay.  A bridge on Route 32 will be replaced at a new date to be 

announced.  

 

8.  Consent Calendar 

 

On motion of Collamore/Winchenbach, Select Board members voted 5 - 0 to approve the consent calendar, 

as follows: 

• Select Board Meeting minutes of March 26; joint Select Board/Budget Committee Meeting minutes of  

April 4, April 9, and April 11, 2019 

• Financial warrants #75, 76, 77, and 78; Waldoboro Water Dept. operating warrant 10/2019; RSU #40 

warrant 

• Letter from MDOT about road repair work to be done by Hagar Enterprises, Inc., 54 Biscay Road, 

Damariscotta (light capital paving, profile milling, etc.) 

• Quitclaim deeds/discharges:  property located at 100 Ralph Wink Road (Tax Map R3 Lot 26A); property 

located at 1748 Washington Road (Tax Map R18 Lot 30D). 

 

9.  New Business 

 

9.1  Pool Hall/Bowling Lanes/ Pawnbroker 

 

On motion of Simmons/Winchenbach, Select Board members voted 5 - 0 to convene as a licensing authority 

to discuss licensing requests, as follows. 

9.1.1  Pawnbroker License for Jacqueline Blanchet d/b/a Waldoboro Trading Co. and Waldoboro Pawn & 

Jewelry, 1584 Atlantic Hwy; 

9.1.2  Pool Hall and Bowling Lanes for Donald and Kelly Benson d/b/a AllPlay Family Entertainment, 402 

Friendship Rd.; 

9.1.3  Pool Hall for Leslie Crouse d/b/a Resolutions d/b/a Riverside Billiards, 75 Winslows Mills Rd. 

 

On motion of Collamore/ Simmons, Select Board members voted 5 - 0 to approve the above three licensing 

requests.  On motion of Simmons/Winchenbach, Select Board members then voted 5 - 0 to close the 

licensing authority session and reconvene in regular session. 

 

9.2  Disposition of 1981 American LaFrance Aerial Truck 

 

Fire Chief Paul Smeltzer was in to review the proposed disposition of the 1981 American LaFrance 100’ 

aerial truck, which is no longer certifiable as emergency apparatus.  See his letter dated March 21, 2019, in 

Board materials for tonight’s meeting.  He was contacted six or seven months ago by members of the 

Warwick Fire Dept. in Warwick, N.Y., from which we bought the truck in 1981.  The Warwick fire fighters 

would like to purchase the truck privately, for display in a local museum similar to the Boothbay Railway 

Museum.  They hope to be able to buy the truck as soon as possible, have it painted, and do minor repairs in 

time for the Warwick’s anniversary celebration in August of this year.  Smeltzer has consulted Pierce 

Manufacturing, which recommends a sale price of $2,500.   Because the aerial operation of this truck is out 

of service, its sale will not affect the fire protection of Waldoboro.  We will continue to rely on mutual-aid 

coverage for ladder truck response until our new ladder truck is in service this fall. The officers and 

firefighters of the Waldoboro Fire Department support this request and ask the approval of the Select Board 

for the sale. The sale proceeds would go to the Fire Department Capital Fund.  

 



Minutes, Waldoboro Select Board Mtg. April 23, 2019, p. 4 

On motion of Collamore/Simmons, Select Board members voted 5 - 0 to sell the 1981 American LaFrance 

100’ aerial truck to firefighters from the Warwick Fire Department in Warwick, N.Y., for $2,500, with the 

proceeds going to the Waldoboro Fire Department Capital Fund. 

 

9.3  Sick Days Bank  - Policy Discussion 

 

A sick days bank is an arrangement that can be used when an employee is sick and has used up all of his or 

her paid sick leave or is too new to have accrued sick days.  Other employees can donate unused sick days.  

This works out very well in times of need, and is very well received by employees.  Keizer has experience 

with this sort of policy.  She has distributed several sample policies to Select Board members.   

 

Butler liked the sample RSU-40 policy.  It is simple and doesn’t require valuations of sick days based upon 

salaries or hourly wages.  Collamore said it is a good idea and recommends we go ahead with it.  Keizer will 

put a specific sick days bank proposal on the agenda for discussion at the next Select Board meeting. 

 

9.4  Schedule Public Hearing for Town Meeting Warrant Articles and Budget Articles: Tuesday, May 21, 

6:00 p.m., Town Office 

 

This is an opportunity for townspeople to review the Town Meeting warrant articles and budget articles in 

advance, ask questions and voice concerns, but not vote on anything.  The proposed date is Tuesday, May 21 

at 6 p.m.  Winchenbach suggested making advance copies available, that people can bring to the meeting and 

make notes on.  The warrant articles and budget articles can be put on the Town web site.  On motion of 

Simmons/Minzy, Select Board members voted 5 - 0 to set Tuesday, May 21 at 6 p.m. at the Town Office for 

a public hearing on warrant articles and budget articles to be voted on at the June 11 Town Meeting. 

 

A copy of the Annual Town Meeting warrant for Tuesday, June 11 was given out, but not discussed. 

 

9.5  Committee Appointments 

 

9.5.1  Conservation Commission 

 

Chris Jones has resigned from the Conservation Commission.  While she was still a member of the 

Commission, the Select Board appointed her as a member of the new Land Use Review Committee 

representing the Commission.  Her resignation from the Commission makes her ineligible to serve on the 

Land Use Review Committee as the Commission’s Representative.  Caren Clark, who is a current member of 

the Conservation Commission, is willing to be appointed to the Land Use Review Committee.  On motion of 

Collamore/Simmons, Select Board members voted 5 - 0 to appoint Caren Clark to the Land Use Review 

Committee. 

 

9.5.2  Water Utility Committee 

 

This is a new committee being set up to explore possible sale of the water utility.  Proposed members are 

Butler and Simmons representing the Select Board; Arvin Roen of the Budget Committee, who has financial 

expertise; and Mike Thayer, who has experience with water.  Others suggested as members or advisors 

included Carleton Johnson, Delia Mohlie, and Joan Ray or someone else from Midcoast Conservancy, which 

has experience with water.  On motion of Winchenbach/Simmons, Select Board members voted 5 - 0 to 

appoint Bob Butler, Arvin Roen, Abden Simmons and Mike Thayer to the Water Utility Committee, with the 

option of appointing more members and/or advisors in future. 

 

10.  Old Business 

 

10.1 Union Contract Discussion 

 

Select Board members Minzy and Simmons and Town Manager Keizer have negotiated a contract with the 

labor union, which the Select Board will discuss and review for approval at the first Select Board meeting in  
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May.  Keizer will invite shop stewards to attend the Select Board meeting. 

 

10.2  Approval of Town Manager’s Contract 

 

A consensus about the Town Manager’s contract extension was reached during the executive session 

preceding tonight’s public meeting.  Butler said he will need 10 minutes to make small revision to the terms 

of the contract agreed upon at the executive session, so that Select Board members can sign it.  He called for 

a formal vote to agree to the final terms discussed at the executive session.  On motion of Minzy/Simmons, 

Select Board members voted 5 - 0 to approve the terms of the Town Manager’s contract agreed upon during 

the executive session. 

 

Keizer said that she has been involved with municipal government since the age of 16.  She comes to work 

each day as excited as she was on her first day of work here.  Taking this position was the best decision she 

ever made. The department heads and staff here are the greatest people you could ever hope to meet.   She 

thanked all members of the Select Board and Fire Chief Smeltzer.  She also praised Beth Birmingham and 

Alexander Violo for their reporting for the local newspapers. 

 

10.3  Petition from Waldo Theatre 

 

At the April 4, 2019 joint Select Board - Budget Committee meeting, under Budget Presentations 3.5 

Community Services (p. 2 - 4 of those minutes), the Waldo Theatre’s request for $5,000 was discussed and  

ultimately reduced to $2,500 as part of a final total of $99,772 for Community Services (p. 4 of those 

minutes).  The April 4 discussion was held in the absence of a written request from the Waldo Theatre.  

Representatives from the Theatre were unable to attend tonight’s meeting due to a conflict with another 

meeting.   (Theatre Board president Janet McMahon finally arrived at the Town Office minutes after 

tonight’s public session had adjourned.)  Butler was asked to read into the record a statement from the 

Theatre withdrawing their petition for $5,000 for 2020, and saying that they are grateful to be added to the 

warrant in the amount of $2,500.   

 

Adjournment:  The public meeting was adjourned at 7:10 p.m.  Select Board members then went into 

executive session as Philbrook Fund Trustees.  They came out of executive session at about 7:20 p.m., voted 

on the Philbrook Fund application before them, and adjourned the Select Board meeting. 

 

 

Select Board: __________________________  

Town of Waldoboro, Maine Robert L. Butler, Chair 

 

 __________________________ 

 Katherine W. Winchenbach, Vice Chair 

 

 ____________________________ 

 Clinton E. Collamore 

 

 ___________________________ 

 Joanne Minzy 

 

 ____________________________ 

 Abden S. Simmons 


